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1. Executive Summary  
The Accelerating Income Generation for the youths (AIGFY) Project, implemented by BUFACO aimed at encountering rising youth unemployment and underemployment by creating sustainable pathways to self- employment.  
The project targeted 329 direct youth beneficiaries (148 male and 181 female) aged between 18-30 years across the parishes of Magoola, Buwunga, Busowa, and Bupala. Indirectly, the project reached 987 youths through advocacy and awareness campaigns.
The project emphasizes equipping young men and women aged 18-30 with actionable business and vocational skills, Financial Literacy and Training on Modern Sustainable Agricultural practices to improve their productivity, lowering input costs, and opening up green business opportunities. Over the 12 months, the project has fostered economic resilience, transitioning vulnerable youths from subsistence livelihoods into active drivers of the local marketspace.
This report provides highlights of the key implemented activities, achievements, challenges and lessons implemented for the reporting period.
Key Activities and Milestones.
During the reporting period, the project remained largely on track despite facing external challenges. The below key milestones were achieved;
1.Vocational Skilling
During the reporting period, BUFACO implemented vocational skilling activities targeting youth to equip them with practical skills that can enable them to access employment, start their own businesses and improve their livelihoods.
A total of 320 youth participants were trained in hairdressing and tailoring through selected skilling centers. Tailoring training was conducted in Buwunga and  Busowa parishes while hairdressing training was conducted in Bupala and Magoola parishes of  Buwunga Subcounty  in Bugiri District.  The training focused on equipping participants with practical and employable skills relevant to the local Labour market and opportunities for self-employment.
The planned target for the reporting period was 330 youth participants, against which 320 participants were reached, representing 90% achievement. The shortfall of 10 participants was mainly due to participant availability and attendance during the training period. Despite the variance, the activity successfully provided practical vocational skills to the majority of the targeted youth.
The activity contributed to improving the employability and self-reliance of the participating youth, with participants expected to use the acquired skills to seek employment, establish small businesses and generate more income.
2.Business Mentorship and Support
During the reporting period, the BUFACO implemented a business mentorship activity aimed at providing project participants with practical business advice, guidance, support and exposure to experienced business operators.
A total of 11 Business Support Groups were formed, with each group comprising 30 project participants attached to one business mentor. In total, 330 project participants from the parishes of Magola, Buwunga, Bupala and Busowa  of Buwunga Subcounty in Bugiri District,  participated in the activity. The participants comprised 148 males and 182 females.
The groups were formed in the four parishes of Magola, Buwunga, Bupala and Busowa of Buwunga Subcounty in Bugiri District . Business mentors were carefully selected based on the nature of businesses and income-generating activities (IGAs) of the participants so that the mentorship provided was relevant to their actual business interests.
The mentorship was conducted for four days, from 10th to 13th April 2025, with each group spending four days with its assigned business mentor. Mentors shared practical experiences and provided guidance on business management, customer care, record keeping, business growth, challenges in business and other aspects relevant to sustaining an enterprise.
The planned target was 11 Business Support Groups, and all 11 groups were formed and linked to business mentors, representing 100% achievement. The activity also reached the planned 330 project participants.
The mentorship exposed participants to practical business experiences and strengthened their understanding of how to establish, manage and grow sustainable businesses.
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Figure 1: Business Mentorship & Capacity Building Workshop with Youth Support Groups.




3.VSLA Strengthening and Monitoring
BUFACO continued to strengthen Village Savings and Loan Associations (VSLAs) through regular monitoring and support. During the reporting period, all 30 VSLAs under the project were visited and monitored by Community-Based Facilitators (CBFs) and Project Officers.
During the visits, monthly VSLA data was collected and reviewed. The CBFs supported the groups in proper management, governance and implementation of their VSLA activities. Monitoring focused on participation, savings, borrowing, loan repayment, group governance, record keeping and general functionality of the groups.
The planned target was to visit and monitor 30 VSLAs, and all 30 VSLAs were reached, representing 100% achievement.
The regular monitoring enabled the project team to identify areas requiring support and provide timely guidance to strengthen the functionality and sustainability of the groups.
	
Figure 2: Community-Based Facilitator conducting a VSLA monitoring session with female youth participants.
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Figure 3: Regular monitoring and financial record-keeping review during a VSLA group gathering with support from HURICA.



Challenges and mitigation strategies
• Economic Pressures & Inflation: Rising living costs made it difficult for low-income participants to find surplus funds to save.
• Mitigation: Shifted curriculum focus from rigid "percentage-based savings" to "debt minimization strategies" and tracking hidden household expenses.

Training smallholder youth farmers on Sustainable Agricultural Land Management (SALM) practices.
 This training was done in the 2 established demo gardens in Buwunga and Busowa Parishes of Buwunga Subcounty and a total of 11 groups were formed, with each group comprising 30 project participants. In total, 310 project participants from the parishes of Magola, Buwunga, Bupala and Busowa  of Buwunga Subcounty in Bugiri District,  participated in the activity. The participants comprised 138 males and 172 females.
The training was conducted for 11 days, from 01st to 11th February 2025, with each group spending 1 full day with the District Agricultural Officer.  The DAO shared practical experiences and demonstrated SALM practices including crop diversification, soil health management/mulching, water conservation, organic farming techniques, pest control, Integrated pest management/organic pesticides and farm management. 
From the planned target of 11 youth farmer Groups (330 youths), 11 groups were formed and trained though 310 youths (138 males and 172 females) participated, representing 80% achievement. The shortfall of 20 participants was mainly due to participant availability and attendance during the training period. Despite the variance, the activity successfully provided practical demonstration of modern sustainable agricultural practices to the majority of the targeted youth to improve their productivity, lowering input costs, and opening up green business opportunities.
Financial Literacy
During the reporting period, BUFACO Financial Literacy Initiative scaled up efforts to improve youth financial resilience. We blended digital outreach with grassroots workshops, surpassing our overarching 330 target for participant engagement. Despite systemic challenges like macroeconomic inflation and digital connectivity barriers, our adaptive strategy achieved 110% of our primary outreach target, directly empowering 363 youths (female 218 and male 145) with foundational financial management skills.
To meet our strategic goals, the initiative executed two core programmatic activities;
Activity A: Community Financial Wellness Workshops
What was done: Delivered interactive, multi-module training sessions focusing on personal budgeting, debt management, and regular saving habits and was done by Partnering with local community centers and municipal libraries to host weekend sessions. We utilized localized physical toolkits, interactive budgeting workbooks, and peer-led discussion groups. As a result 2 active community training hubs in Busowa parish and Buwunga  parish in Bugiri district were established , resulting in 250 youths( 160 female and 100 male) successfully graduating from the 2-weeks financial basics course.
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Figure 4: Outdoor Community Financial Wellness Workshop session in progress.
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Figure 5: Facilitator conducting an interactive Financial Literacy session with BUFACO community support materials.



Activity B: Digital Literacy and E-Commerce Integration. 
What was done: Deployed a micro-learning digital campaign delivering weekly micro-lessons on basic investing, mobile banking security, social media marketing, emergency fund creation and basic bookkeeping software to expand their business reach. 
This was done by Building and pushing byte-sized interactive quizzes and infographics through a zero-rated WhatsApp automated chatbot and SMS broadcast network, ensuring accessibility without data costs. From the targeted 
330 youths, the activity resulted to 320 unique active users who completed at least five core modules representing 90% achievement. The shortfall of 10 participants was mainly due to participant luck of digital tools like smart phones during the training period. Despite the variance, the activity successfully, building a broad digital footprint across our target demographic.
Key Challenges & Mitigation Strategies
• Digital Fatigue and Connectivity Drops: Early digital modules saw a 40% drop-out rate due to spotty cellular networks and long text-heavy formats.
• Mitigation: Re-engineered content into sub-2-minute audio notes and highly visual interactive graphics, dramatically reducing data usage and user fatigue.
 Lessons Implemented for Continuous Improvement
• Channel Optimization: We learned that digital platforms excel at scale, but physical workshops are vital for deep behavioral changes. Moving forward, we implemented a hybrid "phygital" model, using digital tools to follow up with physical workshop alumni.
• Nudge Mechanics Work: Educational content alone does not change habits. Implementing weekly, actionable SMS text reminders (e.g., "Did you save”)yielded a measurable 15% increase in participant savings retention rates compared to cohorts without reminders.
• Localizing Language is Essential: Standard translated materials underperformed in rural sub-regions. We re-recorded all audio content using local dialects, idioms, and culturally relevant analogies, which instantly improved module completion rates by 35% in the four parishes of Buwunga subcounty in Bugiri district.




Climate smart Agribusiness workshops.
Hands on training for 330 youth farmers in the 4 parishes of Buwunga subcounty was conducted on high value crop production, post-harvest handling and dripping irrigation to combat local climate volatility. 
The planned target was training 330 young famers,  and all the 330 participated  representing 100% achievement.  

DIT Certification of Informally Acquired Skills
During the reporting period, BUFACO registered project participants for assessment under the UVTAB Informally Acquired Skills programme. The purpose of the registration was to enable youth who already possess practical skills acquired informally to undergo assessment and obtain certification that can improve their chances of accessing employment and formal recognition within the Labour market.
A total of 250 project participants were registered for UVTAB assessment. The participants included youth with skills in tailoring, hairdressing/barbering, welding, motorcycle mechanics and building.
The registration included:
•	160 participants in tailoring, including one male youth.
•	110 participants in hairdressing, including 10 male youth who are   barbers.
•	27 participants in welding.
•	17 participants in motorcycle mechanics.
•	16 participants in building.
The project target was 330 participants, and the target was achieved at 100%.
The participants are expected to undergo UVTAB assessment in September 2026. Successful assessment and certification will help the youth gain formal recognition of their skills, improve their competitiveness in the Labour market, access employment opportunities and, for some, establish their own businesses and create employment for themselves and others.
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Figure 7: Youth participants undergoing brick laying skilling.
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Figure 8: Youth trainees engaged in financial literacy.
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Figure 9: youth participants in Practical welding in buwuni





Field visits, Business Development Support and Mobilization
During the reporting period, the project team conducted field visits to monitor project activities and provide support to participating youth.
The team visited youth in vocational training centers to assess progress, participation and the general implementation of vocational skilling activities. VSLAs were also visited by Project Officers to monitor their functionality and provide guidance where necessary.
In addition, youth who were already engaged in work and businesses were visited and supported through Business Development Services (BDS). The visits provided an opportunity to understand the challenges faced by youth in their businesses and provide relevant guidance and support.
The project team also mobilized the 11 VSLA groups in preparation for the upcoming digitalization training by GnGrid. This mobilization was intended to prepare participants for the upcoming digital skills and financial inclusion-related interventions.
The field monitoring activities strengthened follow-up, accountability and support to project participants and helped the team remain informed about the progress and challenges being experienced at community level.

Other Activities implemented 
During the reporting period, BUFACO organized a graduation ceremony on 15 August 2026 at Busowa parish Grounds, Buwunga  Sub-County in Bugiri district. The ceremony graduated 320 youth who had undergone vocational training in hairdressing and tailoring in 2025 and were subsequently assessed and certified by UVTAB.
The ceremony was graced by the Guest of Honour, the LC III Chairperson of Buwunga Sub-County. Other invited guests included the LC I Chairpersons of the 4 parishes of Buwunga subcounty, the Youth Councillor representing youth in  Buwunga Sub-County at the district level, the Parish Councillor of Busowa Parish, female councillors, other community leaders and the Speaker of Buwunga Sub-County Council.
The graduation provided an opportunity to recognize the achievements of the graduates, celebrate their successful certification and encourage them to utilize their acquired skills for employment and self-employment. It also strengthened community awareness and ownership of the vocational skilling programme.
Challenges and how they were mitigated. 
Participant availability and attendance: Some participants were not consistently available during the vocational skilling activities, contributing to the achievement of 320 participants against the target of 330. The project team continued to mobilise and follow up with participants to encourage participation.
Different levels of business experience among participants: Participants involved in business mentorship had different levels of business knowledge and experience. This was addressed by linking participants to mentors whose businesses and experience were relevant to the participants’ IGAs.
Different business and skills needs among youth: Youth were engaged in different trades and businesses, requiring different forms of support. The project responded by selecting mentors according to the IGAs and interests of the participants.
Need for continuous VSLA support: Some groups require continued guidance in governance, record keeping and proper management. CBFs and Project Officers continued to visit and support the groups regularly.
 Limited formal recognition of informally acquired skills: Many youth possess practical skills but lack formal certification. The project addressed this by registering eligible participants for UVTAB assessment under the Informally Acquired Skills programme

 Key Relevant Lessons That Emerged During This Reporting Period. 
Practical mentorship is highly valuable to youth: Linking youth to experienced business operators gives participants an opportunity to learn from real business experiences and challenges rather than relying only on theoretical knowledge
Mentors should be matched according to participants’ IGAs: Selecting mentors whose businesses are related to participants’ interests makes the mentorship more relevant and practical.
Regular VSLA monitoring strengthens group functionality: Continuous follow-up by CBFs and Project Officers helps groups address governance, saving, borrowing and record-keeping challenges early.
Certification can improve the value of informally acquired skills: Registering youth for UVTAB assessment provides an important pathway for skilled youth to obtain formal recognition and improve their employability.
Community-based follow-up is important: Field visits enable the project team to understand the actual experiences of participants and provide timely support.
A Summary Of Changes  Made During The Reporting  And The Reason.
 One of the key changes in BUFACO during the reporting period is the expansion of vocational skilling and certification beyond the initial focus on hairdressing and tailoring. The cluster has now registered and supported youth with informally acquired skills in additional trades, including motorcycle mechanics, welding and building, for assessment and certification by UVTAB.
This expansion provides more opportunities for youth with different practical skills to obtain formal certification, improve their employability, access opportunities in the job market and establish their own businesses. It also broadens the cluster's vocational skilling pathway from mainly hairdressing and tailoring to a wider range of employable trades.
 An update of BUFACO  collaboration with project stakeholders during this reporting period and how it has impacted on the project (e.g. government officials/organizations, community groups, civil society organizations, academic institutions, private sector organizations, etc.)
During the reporting period, BUFACO continued to collaborate with local government officials and community leaders, including the LC III Chairperson of Buwunga Sub-County.
A significant outcome of this collaboration was the commitment made by the LC III Chairperson to provide free mentorship and Business Development Services (BDS) to project participants whenever invited by the project. He has experience and expertise in entrepreneurship and small enterprise development, making his support relevant to participants who are starting or operating businesses.
This commitment will provide project participants with additional access to business advice, guidance and mentorship at no cost. It will also strengthen the sustainability of the project's business mentorship and BDS interventions and create a stronger link between the project and local government leadership.
 Other Key stakeholders engaged included the Resident District Commissioner (RDC), Chief Administrative Officer (CAO), Assistant Chief Administrative Officer, GISO, District Community Development Officer (DCDO), Community Development Officers (CDOs), Local Council I Chairpersons of the prishes of Magoola, Busowa, Bupala and Buwunga, the Chairperson for Persons with Disabilities (PWDs) in Buwunga Sub-County and youth councilors.
These stakeholders supported the project through mobilization and sensitization of community members, provision of advice and guidance, supporting implementation of project activities and creating linkages between the project and the wider community.
Their involvement improved community awareness of the project, strengthened local ownership and facilitated smoother implementation of project activities.
During the reporting period, BUFACO participated in an online training with Tangaza Communications Community of Practice on  06 May 2025.
BUFACO strengthened the team’s skills in communication, storytelling and documentation. It also provided an opportunity for the team to learn from colleagues and practitioners from different organizations and share experiences and approaches to effective communication.
BUFACO also participated in a governance meeting, which contributed to strengthening the capacity of the CBOs within the organisation. The engagement provided guidance on governance and organizational management and supported the organizations to improve their operations and implementation of project activities.
Specific efforts around Gender, safeguarding and inclusion
The project continued to promote gender inclusion in its activities. The business mentorship activity reached 330 project participants, comprising 148 males and 182 females, demonstrating strong participation of young women.
The project also ensured that participants were supported according to their different needs and backgrounds. Particular attention was given to inclusion of persons with disabilities through engagement with the PWD Chairperson in Buwunga Sub-County.
The project continued to promote safe and inclusive participation in vocational skilling, VSLAs, mentorship and other project activities. Community and local government stakeholders were engaged to support inclusion, protection and safe participation of project beneficiaries.


2.0. REPORTING ON QUALITATIVE INDICATORS
2.1. During the reporting period, the project continued collecting routine monitoring data through field visits, VSLA monitoring, vocational training center visits and follow-up of youth in work.
The project team collected monthly data from all 11 VSLAs and conducted field monitoring to assess group functionality, participation and progress. Data was also collected during vocational skilling monitoring and follow-up of youth engaged in work and businesses.
The project also collected participant registration information for the UVTAB Informally Acquired Skills assessment, resulting in 320 participants being registered for assessment.
The data collection activities aimed at tracking participation, progress, challenges and outcomes of project activities and supporting evidence-based decision-making. The information collected is useful in identifying participants requiring additional support and informing subsequent project interventions
2.2. Views of learners of the quality, usefulness, and relevance of training
Feedback and observations from the vocational skilling activities indicated that participants valued the practical nature of the training in hairdressing and tailoring. The skills are considered relevant because they can be applied directly to employment and self-employment opportunities within the community.
Participants registered for UVTAB assessment also demonstrated interest in obtaining formal certification for skills they have acquired through informal learning and practical experience. Certification is expected to increase their confidence, improve their competitiveness in the Labour market and create opportunities for self-employment.
The business mentorship activity further provided participants with practical exposure to experienced entrepreneurs. The interaction enabled participants to learn from real business situations and receive guidance relevant to their individual IGAs.



2.3. Views of participating enterprises on quality, usefulness, relevance, affordability, accessibility of support.
Business mentors were selected from existing businesses and matched according to the IGAs and interests of the project participants.
The mentorship arrangement enabled participating enterprises/business mentors to share practical business knowledge, experiences and guidance with the  project group participants at a time. The approach was useful because it exposed participants to real business environments and allowed them to learn directly from people already operating businesses.
The four-day mentorship arrangement provided sufficient time for interaction between the mentors and participants and enabled participants to ask questions and receive practical guidance on business operations.
The mentorship model is expected to strengthen linkages between youth and existing businesses and promote continuous learning, networking and business development.

2.4. Insights on VSLA functionality in this reporting period (membership, participation, saving, borrowing, loan repayments, starting of IGAs, drop-outs and reasons etc.).
During the reporting period, all the  11 VSLAs were visited and monitored by CBFs and Project Officers.
The monitoring focused on membership and participation, saving activities, borrowing, loan repayment, group governance, record keeping and the general functionality of the groups. Monthly data was collected from all the groups to support monitoring and decision-making.
CBFs continued to support the groups in proper governance and management of their activities. The regular visits also provided an opportunity for the project team to identify challenges affecting group performance and provide guidance.
The project also mobilized VSLA groups in preparation for the upcoming GnGrid digitalization training, which is expected to strengthen participants’ exposure to digital tools and opportunities.


2.5. Market assessment results
During the reporting period, no standalone formal market assessment was conducted. However, market-related information was gathered through field visits, interactions with youth in work, vocational training centers, business mentors and participating enterprises.
The business mentorship activity provided useful insights into the practical business environment within the project area. Mentors shared their experiences on customer management, business operations, challenges, opportunities and the importance of matching businesses with market demand.
The information gathered will be useful in guiding future business development support, mentorship and linkage of youth to viable income-generating activities
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